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IT EXECUTIVE COACHING & ADVISORY

Our unique IT Executive Coaching & Advisory Programs are designed to
provide the IT leader with the tools necessary to achieve their visions and

goals through constructive and confidential conversations. Experienced
coaches provide an objective sounding board and help IT executives
recharge and refocus their personal goals while providing a broader
perspective of the current role’s success factors.

PROGRAM FEATURES STRUCTURE
» Individual Executive Coaching Discussions » Kick-off: Contract and Agreement Signature
The engagement is customized to meet the individual » Who: Executive and Senior level IT leaders

needs of the IT Executive starting from where they are.
The specific priorities and target areas for the advisory
sessions are determined at the first session with
emphasis on discovering ways for the leader to
position themselves for thrive in their current roles and o Where: Zoom or Teams - no travel required
future careers.

o How: Twice monthly 1-Hour virtual private
discussion for six months with options for
periodic onsite and team meeting participation

« Investment: Fixed price relationship based on

e On Demand Access to Executive Advisory executive needs,

Unlimited e-mail access and phone calls returned « Registration: Let's Talk! Discovery Discussion

W|th|n 6 hOUI’S throughout the ||fe Of the contract 30 Minute Complimentary Coaching discussion
« Option: BATES EXPI™ Executive Presence designed to explore needs and options

Assessment

Innovative
Individual assessment measuring the self-perceptions Where are you now? o A [r—
trategic Xecutive
of the leader and the perceptions that others have of y
Transformational Collaborative
her character, substance, and style y
Functional Influential
YOUR COACH Icredime
Mary Patry Where do you aspire to be?

e 40 plus years IT leadership experience
e Executive Coach and Advisor

s ICF Professional Certified Coach

e Former CIO and IT Executive » Enhanced executive presence

o Goals defined and actions planned
o Less stress and more time

OUTCOMES

ITeffectivity, LLC was founded in 2013 with the mission of
enabling IT leaders to discover the possible in the midst of the

impossible with a focus on effective people and process *  Success factors defined

capabilities. Since then, we have advised over 260 leaders as » Strengthened executive communication skills
well as conducted over 20 major consulting assignments on » Broadened business acumen

behalf of Fortune 100 firms to small non-profits. e Successor identified

“Few CISO's have the opportunity to partner with the level of IT and business experience that Mary Patry brings to the table. If you get the opportunity,

do it! Her unique blend of executive coaching and IT management capability enabled us to produce a Security and Risk Strategy that was inclusive and

comprehensive with an actionable roadmap. We could not have done it without her. Thanking you kindly, Mary, for your continued assistance!!l”
CISO, Biotech Pharma

Discover the possibilities by scheduling a complimentary strategy session https://www.iteffectivity.com/contact/
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